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State Grid Corporation of China began the benchmarking in the industry at 2005 
in order to develop the KPI and management. Because of the benchmarking, State 
Grid Corporation of China has stepped forward in its business. However, there still 
exists some problem actually like asymmetric between target and result. 
Electricity charge management is one of the most important processes in the 
operation of any power supply enterpises. So, it is truly meaningful to found a 
performance evaluation index system to measure the performance of electricity charge 
management. But,in the past ,the performance measurement index of electricity 
charge management is too fixed to display the performance difference. This paper is 
aiming to analyze the factor affecting the performance via the benchmarking.And the 
paper provides more targets in performance measurement index of electricity charge 
management as well. In the future, the targets will be used to evaluate to all the 
departments in H Electric Company in order to be proved which are useful. 
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